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Size, growth, opportunity

Sector Guide

Education 
in Indonesia



By 2040, Indonesia’s working age population 
is forecasted to reach 195 million people. 
President wants to raise the bar in human capital 
development and equip the workforce with skills to 
lead to a rise in future foreign investments, as well 
as job prospects.

Central Government plans to meet its goal of producing a high-skilled workforce 
through education reforms nationwide. The allocated state budget for education has 
already been decentralised for a more efficient-decision making processes.

As a global leader in helping other countries to develop excellence in their own 
educations systems, the UK is well placed to respond to Indonesia’s growing demand.  
In the last five years, there have been more than 50 agreements in the field of 
education between the UK and Indonesia. UK education providers are winning 
businesses particularly in Transnational Education (TNE) projects, English Language 
Training (ELT), Continuous Professional Development and Vocational Training.

This report provides an overview of the education sector in Indonesia, including its 
challenges and its considerable opportunities.  

I’m keen for more medium-sized British companies to take a serious look at the 
Indonesian market and visit – it is the only way to get a sense of the potential of this 
Asian giant. 

UK education firms that succeed in Indonesia have an on the ground presence and 
demonstrate persistence, perseverance, and (a gentle) pushiness in their approach. 
They also recognise that Indonesia is a relationship based market and see my team, 
and our extensive network, as an extension of their own. I hope we can be part of 
your firm’s Indonesian success story too.

Joel Derbyshire
Director of Trade and Investment
Department for International Trade 
British Embassy Jakarta 

Foreword

FRONT INSIDE COVER
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Size

Recognised as the fourth largest 
education system in the world, 
Indonesia has over 50 million students 
and three million teachers in over 
300,000 educational institutions 
nationwide. 

With over 17,500 islands nationwide, 
the Indonesian school system is 
not only immense but also diverse, 
spreading across 34 provinces.

Indonesia is home to over 230,000 
public schools, catering to students 
from the primary, middle and senior 

high school levels. There are also 
14,000 vocational high schools 
operating under the Ministry of 
Education and Culture (MOEC). 

Indonesia, the third largest education 
system in Asia, has allocated £27.8 
billion (20% of the state budget) for 
the education sector in 20201 and 
has kept the budget decentralised to 
local governments in over 34 
provinces.

Demands for higher education are 
being fulfilled with over 4,000 higher 
education institutions, 70% of which 
came from the private sector under 

the MOEC. Meanwhile, the Ministry of 
Research and Technology is responsible 
for strengthening research capacity in 
higher education. 

Religious schools and higher education 
institutions operate under the 
supervision of the Ministry of Religious 
Affairs. As the country also houses the 
world’s largest Islamic population with 
90% of its citizens being Muslims, 
Islamic studies are integrated in the 
curricula of a number of these 
institutions. 

The education sector has seen an 
increase in private participation since it 
was opened up to foreign ownership in 
2010. Private education accounted for 
36.17% of the total student body in the 
2015/16 school year. 

Across all levels of schooling, 
curriculum offering foreign language 
based education are in high demand. 
This has given rise to the growth 
in bilingual schools, also known as 
intercultural schools. There are over 
150 schools nationwide carrying 
international qualifications. 

Projected to increase the nation’s 
workforce to 65 million young adults by 
2035, a pilot project of 400 out of 
13,000 vocational schools began in 2017, 
implementing new teaching methods 
that include more practical 

1 Ministry of Finance (2020)
Central Statistics Agency/BPS (2020)

elements as part of Indonesia’s 
revitalisation programme for vocational 
education.

The education sector is expanding as 
the government also prioritises 
engagement with private partners in 
the tertiary sector; new guidelines to 
attract foreign collaborations are 
currently being developed.

Growth

Access to education in Indonesia at all 
levels continue to increase. Indonesia 
has seen significant growth in school 
participation over the past 20 years. 
Primary education has gone up from 
95.3% to 99.1% (7-12yo), middle school 
from 79.0% to 95.4% (13-15yo), and the 
rate of high school students has risen 
from 51.1% to 71.9% (16-18yo)2.

Human capital development becomes a 
signature focus in current President 
Joko Widodo's second term. The 
government is showing a strong 
commitment to increasing education 
quality. Major structural reform in 
education is required to develop a 
workforce which can meet the demands 
of high-value industries. 

2
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Efforts to improve the vocational 
training curriculum have become 
one of the Indonesian government’s 
priorities in the coming years. 
Specialisations such as engineering, 
culinary arts, graphic design, hotel 
management and maritime science 
are among the professions likely to see 
huge demand in the future.

Education will continue to grow and 
expand beyond school walls into 
the digital era. Schools and higher 

education institutions are engaging 
their students on desktop learning 
tools, from robotic gadgets to online 
access to homework and class 
materials, even digital monitoring 
systems for the students’ parents. 
The Education Technology (EdTech) 
industry is said to be worth £104billion 
by 2020 in Asia Pacific.

With new policies being developed by 
the Ministry of Education and Culture, 
Indonesia 

will see growth in partnerships 
and collaborations with foreign 
institutions. This will be aligned with 
the government’s aim to elevate 
Indonesia’s level of education for both 
students and educators nationwide. 

Opportunity

The Indonesian education sector offers 
significant opportunities throughout 
34 provinces across over 17,500 
islands nationwide.

The new policies within the education 
sector that are set to be issued by the 
Indonesian government will pave the 
way for foreign firms and institutions 
to engage with local partners and 
establish stronger presence in country. 

DIT Indonesia has identified priority 
areas of opportunities for UK firms to 
explore;

Tier 1
Higher Education 

Vocational Training & Develop-
ment

Teacher Training & Development

English Language Training

Tier 2
Qualifications, Assessments & 
Quality Assurance

Education Technology & Equip-
ment

International Schools

As the education sector continues 
to grow in Indonesia, each tier group 
represents areas where UK firms could 
potentially find success in Indonesia.

Apart from the government, there 
are various private institutions with 
budgets for educational expenditures 
on training and development.

Tenders for foreign goods and services 
can progress through “direct selection” 
and be issued to companies deemed 
to possess the capability required 
(avoiding the need for a tender 
process).

Challenges

Indonesia has made great 
improvements to its education 
system over the years. However, it still 
continues to face structural challenges 
as ministers are commonly replaced 
after each presidential election every 
five years. This can have an impact on 
decision making processes on existing 
and future tenders and projects. 

As state budgets are decentralised 
to each of the 34 provinces, local 
governments now have their own 
plans and make independent decisions 
on education spending. This enables 
foreign firms to approach provincial 
decision makers directly and evade 
long-processing tenders.
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However, each local government will 
focus on its own agenda and priorities, 
which can make navigating and 
understanding local demand more 
complex. Some UK firms have found 
success by engaging the buyer directly. 
However, most have experienced 
biased decision making when they 
proceed without assistance from a 
local representative. 

We therefore recommend identifying 
a suitable Indonesian partner as a first 
step to establish a successful business 
in Indonesia.

Stakeholders

Central Government

Central Government has the power 
to make final decisions and education 
policy that regional government must 
follow.

Central government is also in 
possession of some budget allocations 
for infrastructure for national schools, 
school operational costs, scholarships 
and assistance programmes for 
underprivileged students (Indonesia 
Pintar), while projects usually take 
form in a national scheme with a 
rigorous tender process. 

Regional Government

The vast majority of the state budget 
has been devolved to local decision 

makers and sits under the jurisdiction 
of regional government. Governors 
of each Indonesian provinces provide 
permission to approve budget 
expenditures for local projects.

State Owned Enterprises (SOEs)

SOEs have their own budgets to fulfil 
their respective education objectives, 
from professional development to 
degree collaborations at private 
universities.

Private Sector

Private companies, be it large 
local enterprises or multinational 
companies, usually have a budget 
allocation for employee training and 
development, which covers capacity 
building and professional certification. 
This provides opportunities for 
institutions and certification firms 
to get involved in training and 
development. 

High Net-Worth Individuals 
(HNWIs)

HNWIs with philanthropic interests 
commonly aim towards education. 
They seek to invest in foreign expertise 
locally to support their branding 
through education (for example: 
partnering to build schools and/
or universities, vocational training 
centres).

Competitors

There are many foreign competitors 
already established, reflecting 
Indonesia’s non-alignment policy. This 
means one nation will not be favoured 
over another when purchasing 
educational goods and services, hence 
having mixed products is common 
practice.

Competition mainly comes from 
Australia, Germany, Japan, Switzerland 
and the United States.

Next Steps

How to export to Indonesia

DIT helps UK businesses export and 
grow in global markets. We also help 
overseas companies locate and grow 
in the UK and internationally. Our 
services are provided in over 100 
markets throughout the world.

The UK Government’s export credit 
agency, UK Export Finance (UKEF) is 
an integral part of DIT’s operations and 
strategy. UKEF helps companies in the 
UK to:

  Win export contracts by providing 
attractive financing terms to their 
buyers

  Fulfil orders by supporting 
working capital loans

  Get paid by insuring against buyer 
default

Export from the UK

DIT provides funding to the UK 
ASEAN Business Council to run UK 
roadshows and events on Indonesia. 
You will find information about 
these on the Indonesian page of the 
ASEAN Business Council website: 
www.ukabc.org.uk/market/indonesia 
UKABC can also offer one to one 
consultations with export advisors who 
have expertise and knowledge of the 
Indonesian market.

In market support

DIT based at the British Embassy 
Jakarta, can support your export 
activity through a number of ways:

  Market introduction and local 
intelligence

  Relationship building
  Access to Indonesian Government 

and State Owned Enterprises
  Information on local 

representation from the British 
Chamber of Commerce.

  Airport sector events and trade 
missions in the UK, Indonesia and 
the SE Asia region

  G2G support

DIT also funds our local partner 
the British Chamber of Commerce 
Indonesia (BritCham) to provide 
market entry services.

BritCham offers market research, 
promote products or services, export 



iiiSector Guide: Education in Indonesia08 Sector Guide: Education in Indonesia

strategy development, identify local 
partners and contacts, arranging 
company visit programmes, business 
matchmaking, trade missions and 
offering sector-specific B2B webinars.

You can also visit:

  www.gov.uk/government/
publications/exporting-to-
indonesia to access guidance 
for British businesses that are 
interested in developing their 
overseas trade and doing business 
in Indonesia.

  www.gov.uk/government/
publications/overseas-business-
risk-indonesia to review 
information on how UK businesses 
can control risks when operating 
in Indonesia.

   https://opportunities.export.great.
gov.uk/opportunities-indonesia  to 
access Indonesian export sales 
leads.

  http://www.ukabc.org.uk/
publication/indonesia-matters-
size-growth-and-opportunity/ ... 
to access Indonesia Matters, a 
strategic country overview.

To keep yourself updated on 
the Indonesian market, follow 
#IndonesiaMatters on Twitter @
tradegovukIDN.

Contact us

Email: DITJakarta.Enquiries@fco.gov.uk
Telephone: +62 (0)21 2356 5200 (switchboard)
Website: www.gov.uk/dit




